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Source: “Concerning Korean Personnel Management” (1943, compiled by the Sado Mining 

operations), original text 

(Citation: Shigeru Nagasawa, (ed.), Collection of Documents on the Wartime Forced 

Mobilization of Korean and Chinese Prisoners of War Vol.II: The Forced Mobilization of 

Koreans (Document Edition), Ryokuinshobo, 1992, pp. 143-157). 
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Commentary on “Concerning Korean Personnel Management” 

This is a report that was submitted by the Sado mining operations to the “Committee on the 

Management of Korean Workers”, a gathering of personnel managers from mines nationwide 

that employed Korean workers, which was organized by the Tokyo Mining Supervisory Bureau 

and held on June 7, 1943, at the Sadomining operations. The report is recorded in the 

Collection of Documents on the Wartime Forced Mobilization of Korean and Chinese Prisoners 

of War Vol.II: The Forced Mobilization of Koreans (Document Edition), (editing and 

commentary by Shigeru Nagasawa, Ryokuinshobo, 1992). 

It was first published in 1983 by Shigeru Nagasawa in issue 12 of Studies in the History of 

Korean Residents in Japan (Historical Research Committee on Japanese-Korean Movements 

(ed.), Evergreen Publishing) and has since been widely used by researchers. Mr. Nagasawa 

claims to have received this document “through the cooperation” of one Shizuo Suto, though he 

did not specify who this person was. The handwriting in the photo shows suggests that the 

document was in the possession of someone who participated in the Committee. As this report 

was also created based on internal documents of the Sado mining operations, it often overlaps 

with Hirai's account. However, unlike the History of the Sado Mines, it provides no account of 

the situation after June 1943. 

What this historical document reveals is that all Korean laborers hired to come work at the 

mines across six waves in the period between 1940 and 1942 were hired on a recruitment basis, 

as well as the total number of these workers. 98 were hired in February 1940, 248 in May, 300 in 

December, 153 in June 1941, 127 inOctober, and 79 in March 1942, for a total of 1,005. It is 

also clear that the contract period was three years for the first three waves of recruitment in 

1940 and two years for the three waves from 41 to 42. 

421 people left the Sado mines for various reasons, and as of the end of May 1943, 584 Korean 

workers remained (58%). 

The reasons for leaving are also classified and accounted for. There were ten deaths, 148 

runaways, six repatriations due to injuries sustained on the job, 30 repatriations due to 

non-work-related injuries, 25 repatriations for misdemeanors, 72 temporary returns to Korea, 

and 130 transfers. 

Desertion was the most common, at about 15% (148 workers). However, the high number of 

runaways is not evidence of forced labor, as some have posited; most runaways simply sought 

other jobs offering better conditions. On the domestic islands, wages were skyrocketing as 

young men were drafted out of the workplace, and brokers began scouting Korean laborers. 

There are records of Korean workers who were arrested while trying to flee from Sado, which  
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show that they paid money to their co-workers and Japanese counterparts to assist them in their 

escape. In one case, they paid as much as \75 JPY (Special Higher Police Monthly Report, 

February 1943, p. 105), proving that the salaries Korean laborers at that time were paid were far 

from inadequate. 

What I would like to focus on here is the 25 repatriations for misdemeanors. In other words, 

those who did not do their job efficiently were deported to Korea. If this was, in fact, forced 

labor, that would most certainly not have been the case. In a sense, for those who wanted to 

work in the Japanese home islands, “repatriation” would have been seen as a punishment.  

In 1943, gold mining was suspended, with only the mining of copper for its use as a war  

material being permitted, and because there was a surplus of workers, Korean laborers were sent 

to construction sites in areas such as Saitama Prefecture. 

In addition, the report also discloses the average, highest, and lowest monthly incomes. In April 

1943, the average income was \83.88 JPY, the maximum was \169.95 JPY (28 days attendance), 

and the minimum was \4.18 JPY (1-day attendance). In May, the average was \80.56 JPY, the 

maximum was \221.03 JPY (28 days attendance), and the minimum was \6.75 JPY (2 days 

attendance). Since wages were calculated based on a piece-rate system, there was a considerable 

difference between the highest and lowest wages. However, considering that the starting salary 

of public elementary school teachers in Tokyo at the time was \50 to \60 JPY, these were quite 

substantial wages. 
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